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Integrated Energy, Infrastructure
&Industrial Delivery

SEA is a platform-based delivery model that integrates
energy, infrastructure, and industrial capability into a single,
coordinated interface for project operators across Australia.

&

Infrastructure Demand

Modular deployment and civil
works accelerating across
major resource and industrial
projects.
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1. The Platform

SEA operates as a centralised delivery
platform, not a traditional contractor.

Sovereign Energy Australia sits at the interface
between operators and delivery. The platform
structures, aligns, and coordinates multiple
capability providers under a single governance
model, giving operators a single point of
accountability across complex, multi-discipline
projects.

SEA does not fragment delivery across
separate vendors. It integrates capability and
manages execution, removing complexity from
the operator’s side and replacing it with a
structured, commercially credible interface.

SEAis not a consulting firm, a staffing agency,
or a single-trade contractor. It is a platform that
structures and delivers integrated capability
purpose-built for operators who need certainty
across energy, infrastructure, industrial,
maritime, and food security environments.

2. The SEA Delivery Model
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Platform

One
Interface

One Delivery
Structure

One Governance
Model

One
Accountability

One
Outcome

Every engagement follows the same structured process. Operators submit an opportunity or engage
directly. SEA assesses scope, aligns the right capability providers, and manages coordinated delivery

with clear accountability and reporting at every stage.

Identify Structure

Align

Operator submits opportunity
or SEAidentifiesgapin
market.

Perform

Ongoing performance management and lifecycle

support.
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Platform assesses scope,
aligns capability providers, and
frames solution.

—

Partners are engaged under a
coordinated delivery
structure.




3. Market Context

Demand Drivers

Accelerating energy transition, battery storage, microgrids, hybrid power systems

Temporary and transitional power for remote and construction-phase operations

Modular infrastructure deployment across resource and industrial projects

Growing decommissioning obligations across maturing Pilbara assets

Circular economy and materials recovery expectations from major operators

Maritime security infrastructure requiring sovereign, reliable energy supply across northern and

western Australia

Food and energy security interdependencies, energy disruption directly impacts food production,
cold chain, and distribution across remote and regional communities

The Market Gap

Operators face fragmented delivery markets - multiple vendors, misaligned
timelines, and no single point of accountability. SEA is built specifically to close
that gap - across energy, industrial, maritime, and food security contexts.

4. Integrated Capability

SEA does not deliver one service. It brings together a coordinated set of capabilities accessed through
the platform and deployed as an integrated solution. Operators engage one interface. SEA manages the
rest.
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Energy Systems

Industrial &
Infrastructure

Maritime & Coastal
Security

Food & Energy
Security

Decommissioning

Materials Recovery

Digital & Intelligence

Technical &
Engineering

BESS, microgrid, hybrid power, temporary and transitional power solutions, modular
deployment.

Civil, structural, and modular construction for complex operating environments

Energy resilience and infrastructure for maritime assets, ports, and coastal
operations. Supporting uninterrupted capability across northern and western
Australia.

Integrated energy solutions for food production, processing, and cold chain
reliability. Ensuring supply continuity in remote and resource-adjacent regions.

End-of-life asset management, site remediation, and asset processing.

Circular economy capability — materials recovery, recycling, and resource recovery.

Project data integration, performance monitoring, and reporting layer.

Specialist engineering, design, and technical advisory support.



5. Regional Execution - Pilbara

Genuine local presence. Not fly-in, fly-out project management.

SEA's delivery model is built around regional execution capability in the Pilbara with direct presence,
established relationships, and an understanding of the operating environment that remote-managed
platforms cannot replicate.

Local workforce integration and regional supply
chainalignment

Established engagement pathways with Projects in the Pilbara carry unique
Traditional Owner groups and land councils execution risk. Logistics, workforce,
In-region execution capability aligned with environmental conditions, and

Pilbara operating conditions community obligations are non-trivial.
Reduced mobilisation risk through established For Traditional Owner communities, the
regional presence stakes extend beyond project delivery
Understanding of site access, approvals, and reliable energy is foundational to food

stakeholder environments security, cultural continuity, and
Recognition of the food-energy nexus — where economic participation.

energy unreliability directly affects food access,
cold chain, and community wellbeing for
Traditional Owner communities across the
region

6. Governance & Commercial Framework

Engagement Model

Platform-led engagement — operators deal with one interface

Structured delivery through pre-aligned capability partners

Clear accountability frameworks across all delivery phases

Scalable model replicable across multiple concurrent projects and regions

Commercial Structure

» Commercially transparent — operators understand what they are engaging
+ No hidden layers or undisclosed sub-contracting chains

« Performance reporting built into every engagement

+ Designed to sit comfortably within major operator procurement frameworks

www.sovereignenergy.au



7. Why SEA

o> SingleInterface @
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One point of engagement across energy,
infrastructure, industrial, maritime, and
food security capability.

Fast Mobilisation ~» Execution Certainty
N

Pre-aligned capability partnersand Governance, accountability, and
established regional presence accelerate performance reporting built into every
deployment. engagement.

Operators working with Woodside, Chevron, Rio Tinto, and similar majors understand the cost
of fragmented delivery. Missed interfaces, misaligned timelines, and unclear accountability are
project risks - across energy, infrastructure, maritime security, and food security contexts. SEA
is structured to eliminate these - not manage them after the fact.

Engage with SEA

Engagements are reviewed and structured through the platform. We do
not operate as a general tender respondent.

..................................................................................................................................

: Submit an Opportunity P & Engage Directly:

' If you have a project, challenge, orgapin For time-sensitive or scoped opportunities,
your delivery program, submit it through o contact SEA directly to initiate a structured
the SEA platform for structured platformengagement. Allengagements !

assessment. are assessed for fit, structured, and
b coordinated through the platform before
partner alignment.
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Scanthe QR code to sign up and gain
access today!
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